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Seminar “Be Involved” agenda
28 September 2017, Ventspils Youth House
Kuldigas street 13

9.30-10.00 |Arrival, Registration Coffee

10.00 - 10.30 [Opening. Welcoming speeches from Leader Partner and local Project partner.

Short presentation of each participant: name, city and expectation from seminar.

10.30-11.30 [Session No. 1

Successful story. Major business in the region “Blue Shock Race” (Liepaja). Q&A
11.30-12.00 [Coffee break

12.00-13.00 ([Session No. 2: part 1

Representatives of newly-established business present their business and their|

problems, difficulties and success stories Q&A.
Konditoreja “Bitite” (Cake shop), Oranza Velonoma (Orange Bike Rental), Wedding
photographer Roberts Skutelis

13.00-14.00 (Lunch

14.00-15.00 (Session No. 2: part 2

All participants of the seminar are divided into 4 teams. Each team discusses 3
presentations from Session 2 part 1, prepares 4 scenarios for the development of the
situation (2 positive and 2 negative ones), makes presentations and then follows a

general discussion and search for the best solution

15.00-15.40 |[Session No. 3

3 potential start-ups present the cases, Q&A (“MicroPepper”, “Pura Lade"”, “Daimo”)

15.40-16.00 [Coffee break

16.00-16.30 [Session No. 4

Good business examples from another countries

16.30- 16.45 |[Conclusions of the seminar

This event is a part of Interreg V-A Latvia-Lithuania Programme 2014 — 2020 project LLI-143 Ready for
Business (ReForB)
This event has been created with the financial assistance of the European Union, Government of Latvia
and Ventspils city Council. The content of the event is the sole responsibility of Ventspils Youth Council
and can under no circumstances be regarded as reflecting the position of the European Union.



