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1. INTRODUCTION
The Communication Strategy of the INTERREG V-A Latvia – Lithuania Programme 2014-2020 (hereinafter – the Programme) is prepared in accordance with Article 115 point 1 (a) and Article 116 of the Regulation (EU) No 1303/2013 of the European Parliament and of the Council of of 17 December 2013 laying down common provisions on the European Regional Development Fund, the European Social Fund, the Cohesion Fund, the European Agricultural Fund for Rural Development and the European Maritime and Fisheries Fund and laying down general provisions on the European Regional Development Fund, the European Social Fund, the Cohesion Fund and the European Maritime and Fisheries Fund and repealing Council Regulation (EC) No 1083/2006 (hereinafter - the Implementing Regulation 1303/2013).The rules for the technical characteristics of information and communication measures of the Programme are in line with Article 3, Article 4 and Article 5 of the Regulation (EU) No 821/2014 of the Commission of 28 July 2014 laying down rules for the application of Regulation (EU) No 1303/2013 of the European Parliament and of the Council as regards detailed arrangements for the transfer and management of programme contributions, the reporting on financial instruments, technical characteristics of information and communication measures for operations and the system to record and store data.
The Programme’s objective is to contribute to the sustainable and cohesive socio-economic development of the Programme regions by helping to make them more competitive and attractive for living, working and visiting. Communication Strategy is a framework for the Programme communication during the programming period 2014-2020 and it will be implemented through communication activities which will be included in annual work plan for each year.
Successful and effective information of people and organizations about the Programme and guide the target audiences in their way to becoming a part of Programme success is one of the most critical components of the Programme on its way to reaching its objective.

2. COMMUNICATION OBJECTIVES AND TARGET GROUPS
The Communication Strategy of the Programme aims at raising the general awareness on cross border cooperation and Programme’s funding opportunities in Lithuania and Latvia, with the focus on the Programme territory. It also aims to showcase achievements of the Latvian - Lithuanian cooperation highlighting impact of projects and the Programme, the best practice and the European Union role in the regional development. It provides the tools for ensuring transparency and visibility of the Programme and its projects.
Communication has a major impact on Programme’s outcomes and results, as its activities will involve a lot of people who can spread their experience and benefits further.
General communication objectives are:
· to ensure that the organisations which can contribute most for reaching the specific objectives of the Programme priorities are all informed about the funding possibilities and receive all the needed information and support to create the most appropriate projects and have all the necessary preconditions to reach the goals set in the projects;
· to increase the awareness of general public about the Programme and supported projects promoting added value of cross border cooperation.

Each year the Programme will have its own specific communication objective or objectives based on the Programme implementation phase which will be reflected in the activities included in the Annual Work Plan.
Communication objective for 2016 is to make a loud and well heard announcement of the start of new funding period of 2014 – 2020 and explain the requirements of the first call for proposals to the potential project applicants.
In order to increase the visibility of the Programme and improve its joint branding concept, new visual identity guidelines have been developed for the Programme including the development of new Programme logo. Visual identity guidelines will also be introduced in 2016 to the projects funded by the Programme. Common efforts in observing Programme’s visual identity requirements will result in making the Programme more visible in both countries as well as internationally.
The Programme identifies several target groups or target audiences:
POTENTIAL APPLICANTS / PROJECT PARTNERS
Potential applicants are the key audience to be reached. The communication activities are targeted to both experienced and non-experienced applicants.
Project partners are directly involved in projects’ implementation and therefore vitally important. Project partners as direct beneficiaries further determine the success of the Programme; serve as its ambassadors for other potential applicants and the general public. Thematic grouping of projects for better targeted messages and sharing of experience will be facilitated.
The project partners have to further communicate the results and impact of their projects and the funding received from European Regional Development fund, following the Annex XII of the Implementing Regulation 1303/2013 – Information and communication on support from the funds.

PROGRAMME INSTITUTIONS, EUROPEAN UNION INSITUTIONS
The implementation of the Programme is ensured by different institutions – the Managing Authority and Joint Secretariat, the Monitoring Committee, National Authorities, the Audit Authority, Group of Auditors and institutions performing the function of Financial Control. All these institutions are facilitating the success of the Programme’s implementation, therefore effective internal communication among these institutions is crucial for the general implementation of the Programme, as well as the external communication.
The European Union institutions and particularly the European Commission form an important target group for the Programme. The communication activities will be arranged to provide the feedback and updates of the Programme implementation to the relevant EU-level offices and representatives as well as pan-Baltic organisations upon request. This communication is also necessary for discussing and sharing the experiences and best practices, which is done directly and through various networks such as the Interact programme and INFORM network. Information will be shared and interaction ensured with other EU territorial cooperation programmes in Programme area such as the Interreg Baltic Sea Region programme, Interreg Central Baltic programme, Interreg Latvia – Estonia Programme and Latvia – Lithuania – Belarus ENI CBC programme.
In order to reach broader public and to make Programme and projects’ results and achievements more visible, the Programme will coordinate its communication activities and will cooperate with the Embassy of Lithuania to Latvia and with the Embassy of Latvia to Lithuania.  In addition, some communication activities related to Programme contribution to European Union Strategy for the Baltic Sea Region will be carried out.
MEDIA

The local and regional media are crucial for further dissemination of the Programme information and addressing of the general public.
The Programme approach will be to promote projects as ambassadors of the Programme. The Programme plans to work with media to make the projects activities more visible. The Programme respects the growing role of social media, including social channels of media. Social media will be used for spreading the word and to raise the general awareness of the added value of the cross-border cooperation, share the success stories of projects and achieved results among various audiences in the Programme area. The local and national TV, radio and press will be particularly addressed to reflect the projects’ activities in the regions. Media will also be invited to participate in relevant Programme and project events and activities.
GENERAL PUBLIC

The general public represents the inhabitants living in the Programme area. The information and image of the Programme in public influences the interest of the potential applicants significantly. It also influences the general perception of the European Union financial contribution to the cross border cooperation. The general public will be mainly addressed through the traditional and social media and Programme events organized for public, as well as indirectly through the project implementers. For better concentration of the Programme’s message we will approach organisations operating in fields that the Programme addresses.
Each of the target groups described above will be addressed by various communication tools. The information and the key messages will be adjusted to the specific needs and interests of the different target groups.

3. COMMUNICATION TOOLS

3.1. WEBSITE
For the programming period 2014 – 2020 a new Programme website has been created with new design www.latlit.eu. The Programme website is the main source of information for the various stakeholders. It serves as the main source of the official Programme information, which is relevant for all target groups of the Programme. 

The website includes the following major features: the general information about the Programme, information about the Programme bodies, section with information and guidance documents for potential applicants/project partners, partner search section and section of achieved results. Full access to the website of the Latvia - Lithuania Cross Border Cooperation programme 2007-2013 is also provided by the current website. The website has an active NEWS section where all important information is published. It also has an Events calendar, where anyone can follow the important events of the Programme. The website is updated regularly.

The website provides special space for all projects funded by the Programme, where the project partners will have an opportunity to publish all relevant information – project description, partnership, project goals, planned activities, project events and information for media. The approach of the Programme is to encourage the project partners to use the Programme website project space as their project website instead of creating new websites for projects (except the cases when creation of website is justified with broader objective, not only ensuring the publicity of the project).
The website provides bigger letters for people with vision disturbance.
3.2. SOCIAL MEDIA
Currently the Programme has one social media account – Interreg Latvia – Lithuania programme account on Facebook. Facebook has become a tool to communicate Programme news. So far the tool has not been used to its full potential. In order to help followers of the Programme Facebook account to find the Programme website and vice versa, the Facebook feed will be installed in the Programme’s website as a news feed. Thus the direct access and integration of social media, as well as better concentration of the Programme’s information activities will be ensured. It is planned that in order to promote the Programme, Facebook will remain as the main social media communication channel for the period 2014-2020, where the Programme shares content from all the relevant events and activities that are intended for general public for instance photos, videos, stories from events and projects, usefull tips and examples of cross-border cooperation within the Programme and outside. It might also publish relevant information about cooperation between Lithuania and Latvia from other sources that fosters ties between the two countries, as well as relevant information and publications issued by the European Commission.
3.3. DIGITAL AND PRINTED INFORMATION MATERIALS
The Programme will produce digital sharable items. Part of information materials will be prepared in a digital format and this will allow to place them on the Programme website and share them easily on Facebook. Statistics and information will be presented via infographics, photos and video stories.
Programme printed and promotional materials will be prepared upon necessity.

3.4. EVENTS
Major information activity promoting the launch of the Programme

The Programme Launch Event was organised on 11 May 2016 in Latvia bringing together more than 190 people from Latvia and Lithuania, most of them were potential applicants. Also representatives of Latvian and Lithuanian National authorities, ambassadors of both Programme countries and representative of the European Commission took part in the Launch Event.

The Managing Authority/Joint Secretariat introduced main principles of the support and novelties of the new Programme. In addition, representatives of the projects supported within the previous programme were invited to share their experience and transfer the know-how of project implementation to future project partners.

Information events/seminars/annual events
Direct communication through informative events will be carried out throughout the Programme implementation period starting with the mayor Programme Launch Event continued by sets of seminars (for potential applicants/project partners) organised in both countries in response to the actual informational needs of the respective moment. Starting from 2017 each year Programme annual event will be organised. The language of the events will mostly be English, however use of national languages can also be considered based on the specific conditions of the concrete events and needs of the respective target groups.
The selection of the sites for the Programme events will be done taking into consideration equal treatment of both Programme countries – each year the main Programme event will be held in a different country.
Information activities will be organised either as one event for participants of both countries or series of activities. Thematically the focus of information activities might be narrowed down during the Programme implementation, following fulfilment of the Programme indicators. Information activities will address promotion of the Programme, facilitation of partner search, targeting particular groups of project partners, disseminating the cross border cooperation results and achievements of the projects etc.
Premises for the events will be chosen taking into account needs of people with disabilities.
Closing event of the Programme will be held in 2021 in Lithuania.
Consultation days in the regions

Consultation days can be arranged in the Programme regions in case high interest from respective region has been received. Regional consulting would ease the situation for potential applicants located further away from places of planned seminars, as well as provide opportunities for joint discussions, sharing of ideas and covering important questions related to the Programme and application process. 

Presentations at other events

The Joint Secretariat will also support events organised by other bodies, where the target audience includes Programme potential applicants by providing Programme materials and/or giving presentations. Some events might also be organised jointly with other programmes (for example, with other Interreg or European Neighbourhood Instrument (hereinafter – ENI) programmes operating in Lithuania and/or Latvia). The regular cooperation and networking activities are therefore important for the Programme and will help to arrange the respective events and presentations.

The Europe Day
The Europe Day on 9 May each year is marked with wide range of joint actions and celebrations at the European Union level and in all Member States. Relevant communication activities will be carried out in cooperation with other Interreg programmes. When possible, important Programme events will be organised on 9 May or dates close to it to emphasize and promote the importance of European territorial cooperation.
The European Cooperation Day
Since the planning period 2007-2013, the Programme takes part in marking and celebrating the European Cooperation Day, which is an annual communication campaign to showcase the results and benefits of the cross-border cooperation to the general public. The European Cooperation Day events take place on or around 21 September. In future the cooperation with other Interreg and/or ENI programmes operating in Latvia and Lithuania will be considered.
Other events

Upon occasion, the Programme may organise other thematic events that will also serve the purpose of disseminating important Programme information and communicate with different target groups.

3.5. CONSULTATIONS FOR POTENTIAL APPLICANTS/PROJECT PARTNERS AND COMMUNICATION TRAINING AND CONSULTATIONS FOR PROJECT PARTNERS
Individual consultations regarding guidance on the use of EU visibility requirements will be provided for potential applicants and project partners upon request by the Joint Secretariat.
Projects will be strongly recommended to appoint a person in charge of the project communication. Joint training for project communication contact persons will be provided by the Joint Secretariat, the topics suggested for training might include, writing for project communication, making useful photos for communication, effective writing for websites, use of visual means (infographics etc.) and other. Individual communication consultations for project partners will be ensured by the Joint Secretariat upon request enabling the projects to use their communication potential to full extent.
3.6. MEDIA ACTIVITIES
Media mapping in accordance to the thematic target groups will be done and different types of media activities will be carried out according to the specific news or events taking place including developing and ensuring publication and sharing of promotion and information materials about the Programme, the projects, their progress and results, as well as cooperation with the project partners in media activities related to their projects.
4. MONITORING AND EVALUATION OF COMMUNICATION ACTIVITIES
The Communication Strategy and any major amendments to it will be drawn up by the Joint Secretariat in cooperation with the Managing Authority and will be approved by the Monitoring Committee.

The Joint Secretariat will provide the overview on implementation of the Communication Strategy each year according to the approved Annual Work plan in Annual implementation report of the Programme.
It is important for the Programme to receive feedback from its target audiences regarding the communication activities carried out. Questionnaires will be prepared and distributed during events or they will be sent out to the participants right after the events. The information obtained will be used to ensure providing more precise, focused and relevant information for Programme target groups.
In addition, the assessment of communication activities carried out under the Communication Strategy will be included in the external Evaluation Plan of the Programme. 
In order to evaluate if the communication objectives have been met and information and communication activities of Annual Work Plan have been implemented successfully the evaluation based on result indicators set will be performed each year. The indicators for evaluation of Communication Strategy have been set taking into account the Output indicators for the Programme fixed in Table 11 of the Programme.
The following indicators will be used:

	INDICATOR
	Source of data

	Number of events where the Programme was promoted
	Data collected by Joint Secretariat

	Number of events organized by the Joint Secretariat
	Data collected by Joint Secretariat

	Number of participants at the events organised by the Joint Secretariat
	Data collected by Joint Secretariat

	Number of individual consultations done (include consultations for project preparation/implementation and communication consultations)
	Data collected by Joint Secretariat

	Number of project applications received for each call for proposals
	Electronic Monitoring System

	Number of Programme/project related articles/appearances in media
	Data collected by Joint Secretariat/project reports

	Number of prepared digital information materials
	Data collected by Joint Secretariat

	Number of visits to the website
	Data collected by Joint Secretariat

	Number of followers on Facebook
	Data collected by Joint Secretariat


5. RESPONSIBLE BODIES AND COMMUNICATION BUDGET
Joint Secretariat and the Managing Authority are responsible for successful implementation of the Communication Strategy. The main responsibility for implementation of information and communication activities belongs to the Joint Secretariat. The Managing Authority will monitor the implementation of the Communication Strategy and Annual Work Plan and will provide support in implementation of information activities in case of necessity.
The total indicative budget of EUR 278 000 is foreseen for information and communication activities for the whole Programme implementation period (Table 1).
Table 1
	2016
	2017
	2018
	2019
	2020
	2021
	2022
	Total

	60 000
	35 000
	40 000
	35 000
	33 000
	50 000
	25 000
	278 000
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