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International working groups — number: A.T1.17
LV-LT international training, meetings of international working groups by topics (culture)

In the framework of project LLI-59 “The Cycle of Practical Training and Events Fostering Cooperation
between Institutions and Capacity Building of Employees” (OPEN LEADERSHIP)

PROGRAMME

21.08.2018, Rézekne county municipality,
AtbrivoSanas aleja 95a, Rézekne, LV 4601

August 21,2018

10.30-11.00 Welcome coffee and registration
11.00-11.20

“Group members introduction to cultural venues and the power of cultural events to
improve welfare of communities” - Alessia Maggiore — (Future Society Institute)

11.20-11.40 ,GORS, a different way to -collaborate with municipality culture sector. -
Representative of Gors Embassy of Latgale ( name still to be confirmed )

11.40-12.00 "Muza/ Liznava manor, culture and tourism collaboration to connect Latvia and
Lithuania“ Iveta BalCine (Manager of Luznava Manor, Rezkene district
Municipalities.)

12.00-13.00 Discussion: The collaborative role of Region, Municipalities and TICs for the
improvement, development and promotions of cultural events in both Lithuanian and
Latvian Countries - Alessia Maggiore (Future Society Institute)

13.00 - 14.00 Lunch Break

14.00 - 16.30

Guided visit to Gors (GORS, The Embassy of Latgale, Rezekne, Pils street 4, LV
4601)

The aim of the international training — meeting of culture working group and the experience exchange visit
is to strengthen interregional cooperation between municipalities of Latvia and Lithuania. During these
activities participants will discuss, how to make improvements in the capacity of employees in culture-
related industries, using LEAN principles, and analyze examples of good practice in culture field to
generate ideas and to collaborate in the future.

International training — meeting of culture working group is organized by Euroregion "Country of Lakes" and
Latgale Planning Region. This event is organised as part of the project OPEN LEADERSHIP, which is
funded by the European Union under the Interreg V-A Latvia — Lithuania Programme 2014-2020



