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International working groups — number: A.T1.17
LV-LT international training, meetings of international working groups by topics (culture)

In the framework of project LLI-59 “The Cycle of Practical Training and Events Fostering Cooperation
between Institutions and Capacity Building of Employees” (OPEN LEADERSHIP)

PROGRAMME

31.10.2018, Moletai,Municipal Public Library
4™ floor Conference hall, Inturkés str. 4, Molétai, LT33141

October 31,2018

10.30-11.30 Guided visit to Lithuanian Ethnocosmology Museum (address Zvaigzdziy str. 10, Kulionys,
' ' Molétai district)

11.30-12.00 Transfer from Ethnocosmology Museum to Moletai Municipal Public Library (address
' ' Inturkés str. 4, Molétai)

12.00-12.30 "Moléty krasto muziejus, on the importance of educational programs and how to
' ' practically involve people to expand their knowledge on local culture and heritage* —
Director of Moléty krasto muziejus Viktorija Kazliené

12.30-13.30 Lunch Break

13.30-14.30 “Virtual Educational Space "Moletai differently“ on the use of advanced technologies to
' ' keep promoting old traditions with visit — Director of Molétai Tourism and Business
Information Centre Daiva Kuliené

14.30-16.30 Workshop and discussion: The collaborative role of Region, Municipalities and TICs for
' ' the improvement, development and promotions of cultural and heritage products in both
Lithuanian and Latvian countries — Alessia Maggiore (Future Society Institute)

The aim of the international training — meeting of culture working group and the experience exchange visit
is to strengthen interregional cooperation between municipalities of Latvia and Lithuania. During these
activities participants will discuss, how to make improvements in the capacity of employees in culture-
related industries, using LEAN principles, and analyze examples of good practice in culture field to
generate ideas and to collaborate in the future.

International training — meeting of culture working group is organized by Euroregion "Country of Lakes" and
Latgale Planning Region. This event is organised as part of the project OPEN LEADERSHIP, which is
funded by the European Union under the Interreg V-A Latvia — Lithuania Programme 2014-2020



