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24.11.2022, zoom 

Agenda 

For managers of multifunctional social service centers, specialists, policy makers in local 

communities of Latvian and Lithuanian regions 

9.15 – 9.30 Registering, connecting to zoom  

9.30 – 9.45  

Seminar opening: introductions (menti.com) 

Moderator 
Dace Strautkalne, head of the 

deinstitutionalization project 

"Open the heart to Zemgale". 

Ieva Zeiferte, project manager 
representative from Lithuania 

9.45 – 10.00 Video story about the 6 multifunctional 
centers, the results of the OCTOPUS project, 

12 min. 

SIA “112Oridžinal”  

10.00 – 10.30 “Availability of specialists for provision of 
social services and inclusive activities in small 
communities. Options and solutions. Latvian 

example.” 

Ilze Rudzīte, 

Latvijas Pašvaldību savienības 
Padomniece veselības un sociālajos 

jautājumos 

10.30 – 11.00  Availability of specialists for provision of social 
services and inclusive activities in small 

communities. Options and solutions. 
Lithuanian example 

Representative from Lithuania 

11.00 – 11.30  "Guidelines for the creation and operation of 
multi-functional centers in Latvia and 

Lithuania" - assistant in the creation and 
organization of the activity of the centers, 

content presentation 

Guidelines developers, experts 
– G. Aizpure, A. Zosule, V. 
Miltaniekne, L.Kebaliene 

11.30 – 12.00  My experience in the operation of 
multifunctional centers - problems and 

solutions 

Discussions in zoom rooms. 
LV and LT separately 

12.00 – 12.30  Pause  

12.30 - 13.00 Benefits of the project partners - The 
infrastructure and equipment created or 

improved by the multifunctional centers, the 
started, improved services, experience, process 

Project managers of partner 
municipalitiesK.Kulīte, 

I.Matvejs, D.Šileika, 

Final conference of the project  

“Social services and inclusive measures for local community 

growth and development. Cross-border experience.” 
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D.Valskiene, S.Derkinte, 
J.Bagamolviene 

13.00 -13.15  Joint cross-border events - exchange of 
experience, seniors days, festival, sports day, 

training for specialists. 

Ieva Zeiferte 
Project manager 

13.15-13.30 Conclusion, questions, tasks, audience 
reaction to what was heard 

Moderator 

 

 

 

You are invited to register your participation https://forms.gle/1x36aG97Z7ZfCeem6  

https://forms.gle/1x36aG97Z7ZfCeem6

