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PROJECT LLI-59 “OPEN LEADERSHIP” FINAL CONFERENCE

"TENDENCIES AND METHODS OF INNOVATION MANAGEMENT, EFFECTIVE CHANGE

MANAGEMENT AND EXAMPLES OF BEST PRACTICE”

in the framework of project LLI-59 “The Cycle of Practical Training and Events Fostering Cooperation

between Institutions and Capacity Building of Employees” (Open leadership)

AGENDA
28.03.2019
Livani District Culture Centre
Rigas Street 105, Livani, LV-5316

March 28, 2019

09:30 - 10:00  Registration and welcome coffee
Conference opening remarks
- Sergejs Maksimovs (Development Council chairperson deputy, Vilaka county
10:00 — 10:15  council chairperson)
- Andris Vaivods (Livani county council chairperson)
- Inga Sidlauskiene (director of Euroregion “County of Lakes”)
10:15-10:30 Demonstration of a video summarizing the project
10:30 — 11-15 Presentations of Lithuanian municipalities: implementation of Lean
' ' management system and improvements in municipalities
1115 — 12:00 Presentations of Latgale Planning Region’s municipalities: implementation of
' ' Lean management system and improvements in municipalities
12:00 - 13:00 Lunch
13:00 - 13:30  Possible solutions for work optimization in municipalities
, , Innovations in European municipalities: tendencies and methods
13:30 — 15:00
(lecturer John Adler)
15:00 — 15:20  Coffee break
_ _ Effective change management and examples of best practice
15:20 - 16:30
(lecturer John Adler)
) ) Conclusion
16:30 - 17:00 Q&A session

ABOUT LECTURER:

John R. Adler — Founder of Telos Personnel Training — company in Austria. John Adler has successfully
implemented Lean management system in enterprises and municipalities in Europe and USA since 1999. Adler
have studied in USA “Lean Enterprise Institute”, where he learned about Lean system from James Womack — first
and best known Lean management system specialist. In the leadership of John, many municipalities have not only

speeded up daily processes, but also have saved and optimized resources of municipality.

Organizers of the conference: Latgale Plannning Region, Euroregion “County of Lakes” and company “lzaugsmes

Kvartals”





