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Operational management
Overview November 2021 – May 2022

 Annual Accounts submitted to the European Commission on 14 February 2022.

 Support to MC ensured (6 MC decisions taken via written procedures).

 Maintenance and update of eMS ensured. Documentation for procurement about eMS
maintenance till 2025 prepared.

 Documentation for procurement about construction expert services in Lithuania prepared.

 Procurement about technical and content support services for the organisation of
seminars and other events in Lithuania launched. Service contract signed on 4 April
2022.

 1 Programme procedure updated.

 No irregularities detected, nor information about possible irregularity cases received.

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020
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Latvia – Lithuania Programme 2021 – 2027
Overview November 2021 – May 2022

 3 Joint Programming Committee written decision making procedures launched.

 2 Joint Task Force meetings organised.

 Programme approved by the government of Lithuania on 8 December 2021, by the
government of Latvia – on 1 March 2022.

 Programme submitted to the European Commission on 11 March 2022.

 Comments from the European Commission about the Programme received on
29 April 2022.

 Documentation for procurement of Joint Electronic Monitoring System`s maintenance
prepared.

 Documentation for procurement of technical experts services in Lithuania prepared.

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020
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Technical Assistance budget 
absorption in 2022 1st quarter

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020

Click to add text

No Budget positions
2022 budget with 

reallocated savings
Absorbed till 31.03.2022

1
MA/JS/CA and AA functions (11,5 workloads - 2,5 for MA functions, 
6,5 for JS functions, 1,5 for CA functions, 1 for AA) 1 221 422,98 87 235,68

2 Staff costs 607 708,40 75 738,26
3 Costs for selecting staff working with JS functions 4 222,53 0,00
4 Office and administration costs (12% from BL "Staff costs") 72 925,02 9 088,59
5 Trainings and business trips for staff working with MA/JS/CA functions 107 274,42 1 550,75
6 Trainings and business trips for staff working with AA functions 12 144,45 0,00
7 Meetings of the Group of Auditors 3 600,00 0,00
8 Information activities 159 942,00 253,08
9 Committees, Task Forces 45 728,93 0,00

10 External expertise 142 728,50 605,00
11 eMS 65 148,73 0,00
12 Branch office in Vilnius (1 workload) 80 612,93 9 990,79

13 Staff costs 52 272,20 8 184,44
14 Office and administration costs 13 811,46 1 710,00
15 Financial control of TA expenditure 2 812,84 89,31
16 Trainings and business trips 8 609,94 7,04
17 Office furniture, equipment, low value items 3 106,49 0,00

18 Travel costs of LV and LT Nas (BL19+BL20) 33 060,33 0,00
19 Travel costs of LV NA 16 665,06 0,00
20 Travel costs of LT NA 16 395,27 0,00
21 TOTAL (BL1+BL18+BL27) 1 335 096,24 97 226,47
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Implementation of projects 

1st Call and 
Direct award project

2nd Call 3rd Call

Overview November 2021 – May 2022
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Implementation of projects 
Overall summary

41 1st Call projects 
and 1 Direct award project

48 2nd Call projects 42 3rd Call projects
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Implementation of projects 
Consolidated progress reports
November 2021 – May 2022

1st Call and 
Direct award project 2nd Call 3rd Call
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Implementation of projects
Project changes 
November 2021 – May 2022

MC/MA/JS approved 98 changes in projects

Activities
21%

Partnership
32%

Prolongation
47%

Major
34

Budget reallocation
31%

Activities
69%

Minor
64
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Implementation of projects
Project visits 
November 2021 – May 2022

 In total 15 project visits were performed:

• On-spot at project partner’s place – 7

• Online on-spot checks – 3

• On-spot checks by technical experts – 4

• Participation in final events – 1

 The assessment matrix on planned
visits for 2022 was updated in
March 2022.

 Durability visits are planned in
2022.
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Implementation of projects
Project visits 
November 2021 – May 2022

LLI-326 CIRCUIT
Restoration of the entrance zone
of the Fort 6 in the Kaunas Fortress

LLI-326 CIRCUIT
Restoration of the rampart
of the Bastion 7 in the Daugavpils
Fortress (in process)
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Implementation of projects
Project visits 
November 2021 – May 2022

LLI-444 NovelForHeritage
Interactive indoor exposition on G.Kuphaldt and Zagare Manor Park
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Implementation of projects
Project visits 
November 2021 – May 2022

LLI-365 ACCESSlife
Developed “Garden of sensation”
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Implementation of projects
Project visits 
November 2021 – May 2022

LLI-365 ACCESSlife
Renovated premises for social service Moment of Respite and physiotherapy room
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Financial management
Payments and Expenditure (30.04.2022)

(2016-2022)

Payments:

To Branch Office in Vilnius  278 356,32 EUR;

To Lead Partners 48 545 980,68 EUR.

 Expenditure declared to the European Commission:
56 511 945,93 EUR (total), 47 847 729,91 EUR (ERDF);

 Received interim payments from the European Commission:
41 698 564,23 EUR.
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Information and publicity
www.latlit.eu
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Information and publicity
European Cooperation Day
Riga, 27 August

Sporting + clean up activity

Organised together with Ghetto Games

Organised together by 5 European 
cooperation programmes in Latvia
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Information and publicity
Balts’ Unity Day Joniškis
24 September

Programme of the event TBC
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Information and publicity
Opening/ closing events

Opening event of the Interreg VI-A 
Latvia – Lithuania Programme 2021-
2027 – November 2022

Closing event of current Programme –
spring 2023

Programmes of both events TBC
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Information and publicity
Story book of results

Story book of Programme results
written by journalists with photos by
professional photographers



The overview of activities
performed by the
Audit Authority
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Outline

1. Results of audits of operations 2017-2021

2. Audit of annual accounts 2020/2021

3. Annual Audit Report and Opinion 2020/2021

4. Changes made in the Audit Strategy and Audit Manual

5. Audit activity plan for 2022

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020
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1. Results of audits of operations 
2017-2021 

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020
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1. Results of audits of operations
2017-2021

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020
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1. Results of audits of operations
2017-2021

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020
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2. Audit of Annual Accounts 2021.0

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020

• Templates used for 
accounts, management 
declaration and annual 
summary 

• Folowed Article 29(5) of 
Regulation (EU) No 
480/2014

• The Annual 
Summary includes all 
necessary information

• The audit work does not put 
in doubt the assertions 
made in the 
Management Declaration give a true 

and fair 
view

expenditure 
is legal and 

regular

MCS put in 
place 

functions 
properly

significant 
changes in

MCS
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3. ACR + AO for year 2021

 The AA ensured monitoring on implementation of recommendations:

• 4 recommendations implemented during the 2021;

• 1 recommendation has to be implemented till 31.05.2022.

The AA prepared the ACR and issued the unqualified opinion on the Accounts, 
Management Declaration and Annual Summary for accounting year 1July 2020 – 30 June 
2021.

ACR + AO for the accounting year 2020/2021 were submitted to the EC via SFC 2014-2020 
on 11 February 2022.

Before submitting ACR + AO to the Commission it was agreed with the GoA via written 
procedure.

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020
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3. ACR + AO for year 2021

Additional information included in the ACR 2021 (based on the EC request):

• Information on the follow - up of audit of operation EASYCROSSING (LLI-280) carried out in 
previous years, possible irregularity discovered by the EC in this operation and actions taken 
by the MA;

• Assessment of any mitigating actions implemented, such as financial corrections and 
assessment of the need for any additional corrective measures necessary;

• Information regarding reliability of programme indicators;

• Considering the risk of fraud in audits.

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020
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4. Changes made in the
Audit Strategy and Audit Manual

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020

Audit 
Strategy

vers.6

Audit 
Manual
vers.2 

Group of Auditors 
Meeting 23/02/22
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6. Audit activity plan for 2022

2022

1. Audits of Operations according to the Sample

2. System Audits:

2.1. Functioning and security of IT systems and document management, reliability of data

2.2. Horizontal system audit Verifications on public procurement in INTERREG and ENI programmes in the territory of
Latvia (incl. fraud and sanctions)

3. Annual audit of accounts

4. Evaluation of MA’s developed SCO 2021 - 2027 methodologies

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020
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6. Audit activity plan
System audit in year 2022 

 Audited bodies: Financial Control Institution (Investment Supervision Department) of INTERREG and ENI
Programmes projects

 Objective: The audit objective is to get assurance that control arrangements operate effectively and
according to the EU regulations and Programmes documents, by assessing the public procurement
verification system of the INTERREG and ENI Programmes within the territory of Republic of Latvia.

System audit: “Verifications on public procurement in INTERREG and ENI programmes in the territory of 
Latvia (incl. fraud and sanction risks)”

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020
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6. Audit activity plan
System audit in year 2022

 Scope of the audit: The system audit will be the horizontal, covering INTERREG and ENI Programme’s body
designated to carry out examination of expenditure declared by the beneficiaries in support of a payment
request and financial control in the Republic of Latvia.

 Audit scope covers assesment of the following key requirements and assessment criteria:
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Paldies!

Ačiū! 

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020


